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1. INTRODUCTION

1.1 Presentation of the FEMALE project

During their working life, particularly in business, women often face different barriers and
circumstances. The aim of the project is to foster female entrepreneurship spirit through an exchange

of experiences and best practice in Adult education.

Objectives:
Foster female entrepreneurship spirit considering the different cultural, social and economic
aspects linked to business activities carried out by women,;
Exchange of experiences and best practices among different types of stakeholders (adult

education agencies, public bodies, associations, private companies, civil society, etc.).

Activities:
Local partners involvement;
Identification and involvement of at least 8 business women in each country;
Best practice collection through the submission of a 2 questionnaires to our target group;
Translation of the questionnaires in the different national languages;
Collection of support and funding laws for self-entrepreneurship in each partner country;
Elaboration of a Final Handbook based on the results achieved in each country;

Creation of a weblog http://femalegrundtvig2.blogspot.com/;

Creation of a website http://www.female-project.eu/;

Elaboration of a project leaflet and CD-rom;
6 project meetings and reports;

Valorisation and dissemination of the achieved results.

The activities are tightly linked to local initiatives (conferences, seminars, workshops) carried out by

the involved partners to foster dissemination of the results.
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1.2 Presentation of the partners
1.2.1 Tk Formazione Srl —IT

Tk Formazione Srl is a Vocational and Adult Training provider planning courses, seminars, and
training programs. Our main target groups are individuals and teams of employers/employees in
organizations, in public sector and private companies.
Our Areas of expertise are:

Management and Organizational Development

Entrepreneurship

Intercultural Communication

Information and Communication Technology (ICT)

Planning and management control system

European project management

Gender mainstreaming

Training needs analysis

Contact person: Michela Calabrese
E-mail: m.calabrese@tkformazione.it
Web: http://www.tkgroup.it

1.2.2 ProGet83 — FR
Proget83 association promotes Group of Employers which is a perfect tool for flexibility and security
intended to encourage activity and employment in the Var. Groups of employers are non-profit
associations (1901 law) which have to put employees at member's companies’ disposal. Companies
can get part-time skilled hiring and cut their wage cost, whereas employees can enjoy stability and

security succeeding their career path.

Contact person: Séverine Bemka
E-mail: presidence-proget83@orange.fr
URL.: http://www.proget83.com

1.2.3 ASEM -ES
The Association Empresa Mujer — ASEM- which groups women entrepreneurs, was founded in 1996.
At the moment the Association has over 200 members in Asturias. The members come from very
different sectors and branches of industry, commerce, hospitality and catering, training organizations,
consultants, arts and crafts, etc. The philosophy of the Association is to support and defend the
human, social and professional values of woman, as business people and professionals and acts as a
spokesperson with public entities. ASEM encourages vocational training and professional
advancement. To this end it organizes conferences, courses, seminaries, congresses, and participates

in national and international forums.
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ASEM is on the board of the Asturian Federation of Business People (FADE) ; it is a member of the
Federation of Spanish Businesswomen, Entrepreneurs and Professionnnals (Federacion Espafiola de
Mujeres Empresarias, de Negocios y Profesionales.), as well as the Women’s Advisory Board of the

Principality of Asturias ( Consejo Asesor de la Mujer del Principado de Asturias.

Contact person: Maureen Lawton
E-mail: mo@lawtonschool.com
URL: http://www.empresamujer.com

1.2.4 Deutsche Angestellten-Akademie — DE
The Deutsche Angestellten-Akademie GmbH (DAA) is one of the largest educational institutes in
Germany with about 200 departments. Its activities focus on vocational education and (continuous)
training for employees as well as educational and occupational schemes for unemployed persons and
workers threatened with unemployment. The training offers of the DAA cover a wide range of sectors
and topics: information technology, tourism, health and care sector, language trainings and all kinds of
trainings for clerical employees and of course training of soft skills and intercultural communication.
The DAA is engaged in educational projects with european focus and carried out several Leonardo,

Socrates and Equal projects.

Contact person: Florian Hans

E-mail: f.hans@gmx.de
URL: http://www.daa-braunschweig.de

1.2.5 Panevezys Business Advisory Centre — LT
Panevezys Business Advisory Centre (PBAC) is a non-profit organization founded in 1995 under
Phare program. The mission of PBAC is to serve the needs of small and medium enterprises. PBAC
provides a wide range of services which include business start-up assistance, strategic and business
planning, market research, identification of funding sources, bookkeeping and accounting. Also, PBAC
organizes business courses for adults in the fields of business start-up, office management,

bookkeeping, computer literacy and marketing.

Contact person: Ausra Pipinyte

E-mail: ausra@pvkec.lt
URL: http://www.pvkc.lt

1.2.6 Fortbildningscentralen vid Abo Akademi — FI
The Centre for Continuing Education at Abo Akademi University is a learning organization with about
40 employees planning, designing, custom-making and arranging courses and training for;
Separate individuals

Teams and other groups of employees
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Organizations, the public sector and private companies
Our strong areas of expertise are:
Management and Organization Development
Entrepreneurship
Intercultural Communication and Global Understanding
Nature and the Environment
Information and Communication Technology (ICT)
Production of Culture and Cultural Competence
Pedagogics and Flexible Learning
Since our activity is based on the university's degree programmes and research we have
experience in arranging training in a vast number of other areas as well. Our own methods of
working have provided us with skills in project- and teamwork, and through our international
projects (EU-financed and others) we have gained access to extensive networks and a practical
knowledge that we are more than happy to share.
We produce:
Open University education
Continuing education for different occupational groups
Training projects
Staff training
We aim at a high level of service and learning efficiency in the learning environments that we create.
Around 6000 people attend our courses every year.
The quality of our training services is guaranteed by diversified co-operation with university
departments and experts, private and public institutions as well as national and international financiers
and clients.

Contact person: Satu Laitila
E-mail: Satu.Laitila@abo.fi
URL: http://web.abo.fi/fc




R 2,
. % ‘v-‘

* ek )
Education and Culture DG

Lifelong Learning Programme

2. METHODOLOGY
2.1. Common Methodology

FIRST YEAR

PRELIMIMNARY RESEARCH

FIRST STEP

SECOND YEAR

COLLECTION OF LEGISLATION

FRAMEWORK AND IMNITIATIVES IN
EACH PARTMER COUMTRY

SECOND STEP

STAKEHCOLDERS INVOLVEMENT

EXCHANGE OF
INFORMATIOMDOCUMENTS
AMOMG PARTHNERS

IDENT IFICATION OF THE
TARGET GROUF

CQLUESTIONMAIRE 2 FOCUSED ON
TRAIMING MEEDS FOR
WOMENM EMTREFRENELURE

QUESTIONMAIRE 1080
MOTIVATIONDIFFICULTIES
RELATED TO WOMEM
ENTREPREMEURSHIP

CQUESTIONMAIRE SUBMISSION
AND COLLECTION

CREATION OF AN AMALYSIS
FRAMEWORK

QUESTIONMAIRE SUBMIZSION
AND COLLECTION

ANALYSIS

CREATION OF AN AMALYEIS
FRAMEWORK

ELABORATION OF A COMMON
FRAMEWORK FOR THE
FROJECT REPCRT

ANALYEIS

EXCHAMGE OF INFORMATION
AMOMG FARTMNERS

EXCHANGE CF INFORMATION
AMCMG FARTNERS

TABLE 1 - COMMON METHODOLOGY

FEMALE HANDBOOK
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2.2 Specific Methodology

Tk Formazione Srl —IT

In Italy the questionnaires were distributed through CNA — National Confederation of Crafts and Small and
Medium-Sized Enterprises, based in Florence for the provincial level. Thanks to the involvement of the
Women Entrepreneurs' Committee - “CNA Impresa Donna” we contacted through e-mails eight women
entrepreneurs working in different fields (handicraft, art, culture, etc).
Information on women entrepreneurship and legislation supporting new business initiatives were collected
by:
Phone and e-mails to present the project aims and involve women entrepreneurs to submit the
questionnaires
Face-to-face meeting with local stakeholders (CNA, Counsellor of Equal Opportunities, AIDDA
— Association of women entrepreneurs, CISL - Trade Union, Tuscany Region -
entrepreneurship sector) to make them aware about project aims and activities and have their
support in synergies with local initiatives
Invitation of local stakeholders and women entrepreneurs to our kick-off project meeting in
Florence in November 2006
Research via internet and documentation provided by our local stakeholders on legislation

supporting female entrepreneurship.

ProGet83 — FR
ProGet83 used the house of Craft's network to reach our target group. A specific information meeting was
organised specially for women entrepreneurship. The METFEM allowed woman to enjoy accompaniment
for creating their own business. This operation got two regional prizes. 4 women were rewarded for having
created their company within an unusual female activity.
Information continues it of all the partners involved in the project.
Integration in the supports of communication of the links towards the agency SOCRATES and the logo
GRUNTVIG
Communication targeted on public women managers on the occasion of the lounge(show) the
VAR UP and the colloquiums organized by our local partners.
Presentation of the European project GRUNDTVIG 2 in Brussels on February 21st and 22nd of
this year in the presence of European committee dedicated to the employment, mister
SPLIDLA.
Invitation of two women managers in the final organized in Berlin.
More than 200 persons were informed about the project Gruntvig 2.
More than 50 women managers were interested by method.

The information with the state, the region and the department was assured over the period of the project.

10
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ASEM - ES

The Association of Business and Professional Women — Asem -has a member ship of over 200 female
entrepreneurs. Their ages range from 20 to 70 years of age and the businesses run by them cover a
broad spectrum of sectors: building, commerce, tourism, services, training, industry, arts and crafts g

others.

The questionnaires were presented to the members of the Association at the monthly dinner meeting.
Members were invited to take part in the survey. The questionnaire was submitted to eight candidates
chosen from the volunteers. Some were from urban areas while others were from rural areas; some were

under 45 and others were over 45; some were married with children, others were single.

The interviews were carried out as face to face and by telephone. Each one gave a detailed explanation
of their own particular case and the formal and informal training paths followed.
The resulting questionnaires were analyses and a full report on each one was written and forwarded by

email to the project coordinator.

Deutsche Angestellten-Akademie — DE

In Germany the regional, but also the national network of the DAA Braunschweig was used to carry out
the questioning. In total 8 business women were asked to answer the questions. 5 interviews were carried
out as face to face and 3 by phone and e-mail. The participating business women came in equal

measures from urban and rural areas.

Panevezys Business Advisory Centre — LT
Information on women entrepreneurship was collected from the 3 main sources: local organizations

involved in the project, successful women entrepreneurs, and statistical data and documents.

Fortbildningscentralen vid Abo Akademi — FI
In Finland the questionnaires were carried out as interviews, mostly by face to face meetings but also as
telephone interviews. In total eight women participated in the questionnaire and some of theme where

also involved during the project meeting held in Turku/Abo by the end of May.

In all information and knowledge about female entrepreneurship in Finland was collected in three ways;
By collecting information of legislation, working conditions and social aspects of working life
By interviewing female entrepreneurs and collecting success stories, focusing on entrepreneurial
spirit, motivation, support systems (and lack there of), and of course the learning process itself.
The material gathered from Finland was then a part of a comparative study of different

testimonials and success stories among the partnership.

11
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By meeting and involvement of female entrepreneurs during the project meeting in Finland in the
end of May. Six women entrepreneurs from different areas of work life presented themselves and
their companies for us (see meeting report Turku). The valuable and active involvement of the
women entrepreneurs gave the opportunity to a deeper exchange of best practices and direct
exchange of experiences as a foundation for a more practical comparison between the countries
and female entrepreneurship within them.

By collecting information of the entrepreneurial climate in Finland and by discussing forms of
institutional support, i.e. legislation and the work environment in practice with female
entrepreneurs gave the partnership a more developed picture of how female entrepreneurship in
the future could be supported by learning activities. In the following a collection of links on the

Finnish legislation and support systems.

3. LEGISLATION

3.1 European
Among the “new basic” skills for a knowledge-based economy, identified by the Lisbon European Council
in 2000, there is Entrepreneurship. The need for “developing the spirit of enterprise” represents one of the
specific objective, indicated by the European Council in Stockholm (2001), adopting three main strategic

objectives: to improve the quality, access and openness of the education and training systems.

Promoting Entrepreneurship and Competitiveness: COM(98)550 final - 30.09.1998

http://ec.europa.eu/enterprise/enterprise policy/best/index.htm

Helping to create an entrepreneurial culture: A guide on good practices in promoting
entrepreneurial attitudes and skills through education — EC
http://ec.europa.eu/enterprise/entrepreneurship/support _measures/training_education/
IMPLEMENTATION OF “EDUCATION & TRAINING 2010 - WORK PROGRAMME -
ENTREPRENEURSHIP EDUCATION AND LEARNING - NOVEMBER 2004

http://ec.europa.eu/education/policies/2010/et 2010 en.html
EUROPEAN COMMISSION ENTERPRISE AND INDUSTRY DIRECTORATE-GENERAL
Promotion of SMEs competitiveness Entrepreneurship - CONFERENCE
“ENTREPRENEURSHIP EDUCATION IN EUROPE: FOSTERING ENTREPRENEURIAL
MINDSETS THROUGH EDUCATION AND LEARNING” - OSLO, 26 - 27 OCTOBER 2006

http://ec.europa.eu/enterprise/entrepreneurship/support _measures/training education/oslo.htm

12
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3.2 National/Regional

3.2.1 Tk Formazione Srl — IT

Fostering the female presence in the labour market L.125/91 Programma- Ob. 2004
The Objective-Program 2004 aims at:
1. promoting the presence of women in decisional position through specific training path oriented to the
acquisition of managerial skills,
2. planning the working organisation and testing innovative processes application with the staff
management from a gender point of view : adoption of reconciliation work/family policies, e-quality
systems, gender certification, etc.
3. improvement of feminine enterprises activities since at last two years,
4. promotion of equal opportunities through projects carried out by at last three subjects.
The projects could propose information, best practice dissemination, implementation of strategies and
activities from a gender point of view in all types of policies and level of the society (Gender
Mainstreaming).

L. 215/92 “Positive actions for the female entrepreneurship”
The aim of the law is the creation, the development and the qualification of feminine enterprises in various
economic activity sector (agriculture, agritourism, manufacture, industry, services, tourism, commerce) at
national level.
The beneficiaries are the small enterprises in prevailing female participation.

P.O.R Ob. 3 ESF Tuscany Region

Doc.U.P. Ob.2 ERDF Tuscany Region

http://www.rete.toscana.it/

3.2.2 ProGet83 — FR
Aids exist in France to support female entrepreneurship. For example the FGIF (Guaranty Fund for
women initiatives) which allows an easier access to bank loans. Then, the RACINES which offers

supporting and counselling women in an economic and financial field.

Since 2000, the Service of the rights of the women And of Equality publishes annually the key Figures Of
Equality between the women and the men. This exercise Was made possible thanks to a strong
mobilization of State asking all the administrations Adapt

Their statistical devices to produce data Sexual. Application of the Agreement on Elimination Of all the
forms of discrimination to the women United Nations ( CEDAW), ratified by France From 1983, also

encouraged this step(method).

Every year an official report proposes a panorama of the socioeconomic situation of the women in France,

structured around four big subjects:

13
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- The parity and Access to the responsibilities;

- Professional equality;

- Access to the rights and the respect for the dignity
Of the person;

- Joint(articulation) of the times of life.

All these data is accessible in : www.femmes-egalite.gouv.fr

Site of the Prime Minister

" Parity: promote the equality men(people) women "

Page of the government dedicated to its action in favour of the equality men(people) women. Access to
reports(connections), speeches and legislations concerning the thematic of: the parity in politics(policy),

the professional and wage equality, and the fight against the violence made for the women.

Ministry of employment, social relations and solidarity

This site addresses all the public: men and women, institutional and associative actors, companies,
researchers and students. He(it) has vocation to become the centre of resources, information and
reference interactivities for the knowledge of the public politics(policies) bound(connected) to the stakes in
the parity and in the equality, the actors of networks equality / parity; men and women aware(conscious)

of the importance to translate the equality in the facts.

National Assembly

A parliamentary delegation in the rights of the women and in the equality of opportunity between men and
women was established in each of the assemblies by the law N 99-585 of July 12th, 1999. Every
delegation account thirty six members, and is in charge of informing the assemblies of the politics(policy)
followed by the government towards its consequences on the equality of opportunity between men and
women. Delegations assure(insure), in this domain, the follow-up of the application of the laws.
Homepage of the delegation

File redrawing the legislative application of the parity in politics(policy)

The High authority of fight against the discriminations and for the equality

The High authority of fight against the discriminations and for the equality ( HALDE) is an independent
authority created by the law of December 30th, 2004. It has for general mission to fight against the
discriminations prohibited by the law, to supply all the necessary information, to accompany the victims, to
identify and to promote the good practices to admit to the facts the principle of equality. She(it) has
powers of investigation to educate files. The HALDE reports its action in an annual report, sent to the

President of the Republic, to the Prime Minister and to the Parliament.

Program of the United Nations for the Development

Of Women Political Participation and Good Governance: 21st Century Challenges

14
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On the occasion of the extraordinary Session " Peking + 5 " of the General assembly of United Nations,
the PNUD published this collective work evoking the links between economic and social development and
participation of the women in the processes of political decision. According to his(her) authors, " the
women who make decisions [politics]([policies]) in developing countries have already begun to print their
distinguishing mark on mechanism of governance, institutions and the general political debates. "

http://www.observatoire-parite.gouv.fr/liens_utiles/list liens.htm

3.2.3 ASEM - ES
ASEM has provided a guide to Spanish national legislation on this matter.
It is divided into three parts: a) Fiscal measures, b) measures in the work place and c) benefits and

incentives.

Gender Equality Law
http://noticias.juridicas.com/base datos/Admin/lo3-2007.html

New Statutes for the Self- employed
http://noticias.juridicas.com/base datos/Laboral/[20-2007.html

Maternity
http://blog.parabebes.com/ayuda-economica-por-maternidad.html

Incentives for Female Entrepreneurs:

http://www.mtas.es/mujer/

Incentives for Self —employment:
http://www2.inem.es/BDlegislativa/script/documentos.asp?archivo=Legis/PDF/SoloPDF/d19206

Micro credits for entrepreneurs:

http://www.mtas.es/mujer/programas/empleo/apoyos _financieros.html

http://www.mtas.es/mujer/programas/empleo/apoyos _financieros.html

http://www.ico.es/web/contenidos/0/396/index

3.2.4 Deutsche Angestellten-Akademie — DE
So called Kfw-StarGeld (Starting Money) is offered on national level. Future entrepreneurs (women/men)
can apply for a maximum of 50.000 EUR. For most of the founders (two-thirds) a seed capital of 5.000
EUR is sufficient. In Germany there are about 20 programmes on national and regional level known which

provides these small- and micro loans.

15
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For the example of Lower-Saxony (Niedersachsen/Braunschweig) the programme FIFA (Integration of
women in the labour market) supports women in realising their future entrepreneurship with guidance and

specific training.

Detailed information on national level:

http://www.gruenderinnenagentur.de/bga/startseite/English _version.php?Ivi=2037

Business Start-up Portal:

http://www.existenzgruender.de

Detailed information on regional level (Niedersachsen):

http://www.frauenonlineniedersachsen.de/

3.2.5 Panevezys Business Advisory Centre — LT
There are no specific legislation for women entrepreneurs in Lithuania. However, there were

some temporal initiatives developed by public organizations.

3.2.6 Fortbildningscentralen vid Abo Akademi — Fl

Labour Legislation in Finland:
http://www.tem.fi/files/18417/8015e working_life_relations.pdf

Contracts, working hours, holidays and leaves (i.e family leave for women)

http://www.tem.fi/index.phtml?l=en&s=2304

Financial aids and grants (start-up loans)

http://www.mol.fi/mol/en/02 working/01 services/08 financial aid/index.jsp

Loans for women entrepreneurs:

http://www.finnvera.fi/index.cfm?id=1860

Social affairs and health

http://www.stm.fi/Resource.phx/eng/index.htx

- http://www.stm.fi/Resource.phx/eng/subjt/famil/index.htx (family policy and services)

- http://www.stm.fi/Resource.phx/eng/subijt/socin/index.htx (Income security and social insurance)

Employment statistics in Finland (monthly)
The Employment Bulletin is a report on the recent development of unemployment, vacancies and labour
market policy measures taken by the labour administration and made by the Ministry of Employment and

the Economy on the basis of the Employment service statistics each month.

16
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http://www.tem.fi/index.phtmI?l=en&s=2613

Employment Office (support systems for female entrepreneurs)

http://www.mol.fi/mol/en/index.jsp

4. AREA OF THE SURVEY
Tk Formazione Srl —IT

The interviewed are mostly married or cohabiting and live in urban residence (75%). Only the 25% lives in
rural area. They are aged mostly between 36-50 (75%); only the 25% are more than 50 years old. About
education they have generally a secondary education or are graduated.

About their previous experience, the 75% have already business experience or were previously employed
and in the most part they are sole trader (50%). Main sectors: publishing house, thermo Hydraulic, ICT,
clothing industry and import export, commercial and advertising, photography, laundry, art restoration,
electric installation. About their market scale they work mostly at regional level and about their financing

the 75 % are self financed or have obtained a financial loan.

With regard to their training needs/professional skills, the most part of the interviewed consider to have a
good assessment and about their skills needs they specified the need to improve their communication,
marketing, business management. They find not important to improve skills like accountability, language
courses and impersonal skills.

The lack of information and the lack of time represent the hugest barrier to attend a training course. In
conclusion, about the type of training they want to attend there are: short courses, refresher courses and

mentoring.

ProGet83 — FR

Our department has unmistakable wealth which establish(constitute) maybe also its main defects.

- The Var is the 1st military department of France: during 3 centuries, the Var (and mainly Toulonnaise
area) lived thanks to Arsenal (the Navy and Armament). Further to an economic crisis in the environment
of the 80s, the Var Is late reconstituted around new engines as the high technologies for example.

However, the Navy with Arsenal of Toulon stays the biggest varoise company.
- 1st department for the tourist company (frequence): the Var, Is 1 million Inhabitants for 10 million
tourists in one year.

An incredible force for our economy is which represents more than 40000 employments.

But Economy of the Var rests on the service industry a lot.
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- 54 % of the territory varois is afforested what makes it the 2nd forested department, after Landes: the
Var is a department where Organization is rather directed on second homes and where the respect for
the nature (5th coastal department and 2nd forested department) can explain that everything is turned to

the economic development.

The zones of companies (Bregaillon, Lagoubran, Playes, Signs and farlede) represent near half of the
surface of the business parks of the Var. If we add the industrial park is The Nurse, it represents 3/4 of the

activity of the Var. Let be a very bounded surface.

2-a department with " human size "
Economy of the Var is mainly constituted by small and medium-sized firm. Our economic tissue is thus
very particular bus beyond the big companies which were quoted, Varoise economy is that of the more

fragile, small firms.

It also sees itself in the figures of the creation Companies.

In 2006, on 322270 total creations, the region PACA represents 36155 or 11,2 % or the 2nd French
region! The Var is the 10th French department in terms of creation Begun in 2006. But with a rate of
perpetuity weaker than the average because of the typology of companies (small firms of the service

industry).

To help the women to realize their project in sectors of the business and the craft where they are less than
25 % such as the mechanics and the body, the building(ship), the false tooth, the professions by mouth,
the data processing or the organization of parks and gardens, five Associations of professions and the

craft of the region PACA set up since 2003 the operation MetFem

ASEM - ES

Given the political organization of Spain and the differences in legislation in the different Autonomous
Regions the survey was carried out in the Principality of Asturias and the information provided was based
on the Fiscal, Labour and Gender Equality measures in force in Asturias. The target group was made up

of women entrepreneurs from both urban and rural areas.

Deutsche Angestellten-Akademie — DE
The survey was carried out in Niedersachsen (Lower-Saxony: Braunschweig + Hannover), Sachsen-
Anhalt (Saxony-Anhalt: Magdeburg + Halle/Saale) and Berlin. The questionnaire was answered by 8

successful business women, both from rural and from urban areas.
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Panevezys Business Advisory Centre — LT
Socially active women (entrepreneurs, politicians, managers) from Panevezys region were involved in the
project activities as testimonials. The questionnaires were submitted to 8 successful entrepreneurs

managing small enterprises in the fields that are usually feminine fields in Lithuania.

Fortbildningscentralen vid Abo Akademi — FI

The women participating in the questionnaire were both from urban and from rural areas and represented
different age groups as well as different branches.

In general the finding was that almost all women have been employed before starting their own
businesses. This confirms the fact that the average age for women starting a business in Finland is 35
years old. The women that were interviewed have all become entrepreneurs through starting their own
businesses. None of the interviews has become an entrepreneur through family businesses, which is also
a very common scenario in Finland. Many of the women have obviously entered the business world for
other reasons than the business itself. All the women interviewed considered there to be a high threshold
for starting a business. Most of the women evaluated the risk very carefully and for some it took a long for
the business idea to mature. Other reasons found to explain the high threshold was the lack of role

models.
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5. RESULTS

5.1 Summary of results

TABLE 2 - SUMMARY OF RESULTS

Topic Italy France Spain Germany Lithuania Finland
Entrepreneurial Due to historic Following a long time Up to year 2000, Knowledge and personal
1. Entrepreneurial culture/spirit reasons _ of employment (and/or | Lithuanian male_s pursued §ki|ls can be c_onverted
culture represent one of entrepreneu_rshlp was phases of ent_repreneursmp more into your own idea and

the most important poorly considered in unemployment), long actively than did their company, being
reason for starting this region. The term job experience female counterparts. employed by a big
a business regional government women turned their Society viewed company is not the only
together with has carried out an personal ideas into a entrepreneurship as a option.
personal skills. aggressive strategy in | business idea, based male-dominated field.

the past 15 years to on the their acquired These days, both men

encourage people of skills and knowledge. and women have equal

all ages and both opportunities to start up

genders to consider their business, but still the

self employment as an key business players are

alternative. Since men.

1995 there has been

an explosion of female

self employment and

start ups, 27% of all

new self employment

initiatives are female

and 70% of rural

enterprises are run by

women.
Technical and They used: Institutional supportis | Institutional support Lithuania was one of the Family support.
operative support Subvention received as from the was provided by first countries in Central Institutional support in the

2. Institutional
support

from the institutions
above all in the
start-up phase.

Training centre
Grant
Zero rate grant

conception of the
business idea; support
with the business plan
and the start-up

regional government
measures with training
and start-up credits.

and Eastern Europe to
create a law that
regulates equal
opportunities (Law on

business start-up phases,
but none or limited
thereafter.
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phase but thereafter it
is limited. There are
however subsidies to
encourage the use of
new technologies,
support through
Associations such as
ASEM, which provide
mentoring support to
young companies.

Equal Opportunities for
Women and Men,
adopted in 1998). Today
there are many
institutions responsible
for the implementation of
equal opportunities for
women and men in the
areas of employment and
social security. However,
there is no institutional
support or policies for
women’s
entrepreneurship.

3. Profile of
women
entrepreneurs

Married, dynamic,
motivated in her
own business, with
great enthusiasm,
working in SME
and/or family
business.

About education,
mostly, secondary
school and
interested in
attending training
courses.

Most of them are
more than 36
year, married with
children

Younger women with
entrepreneurial spirit,
great work capacity
and a strong need to
succeed . Usually they
count on the family’'s
support. They are well
educated with
specialized
knowledge.

The older women
start the business too
generate a
complementary
income to maintain the
family. They are
married and have
children. They have
primary education.
Often the business is
just them, sometimes
they have one
employee.

By the majority the
women were more
than 35 years old.
Mainly they are well
educated (university
degree: 5) with
specialised knowledge
which they obtained in
former jobs or special
trainings. Family
relations are important
to set up the business.

Most of Lithuanian
women entrepreneurs are
owners or managers of
SMEs (big companies are
still masculine territory).
They usually start a
business when they are
35 — 40 years of age.
Most women develop
their activities in such
areas as sewing, beauty
salons, small restaurants
and cafes, private
stomatology surgeries
and private clinics, sports
clubs, etc.

An entrepreneurial spirit
with great work capacity
and a vision, with a
strong need to succeed
and the family’s support.
Well educated women
with specialized
knowledge often breaking
up from previous carriers
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Personal -Means of In the case of young Some of the In most cases, Self motivated driven
4. Motivation motivation and subsistence professional women it | questioned women entrepreneurship is an women with a need to
enthusiasm are -Taking is difficult to get first came from important avenue to develop their career, who
very important for advantage of her | employment, hence unemployment (3) and | improve women’s want to create means for
starting a business, | subsistence they are motivated to the others were chances on the labor their own and their
but also the need explore self seeking new means of | market. Discriminatory family’s subsistence.
to create means for employment as an subsictence or enjoy practices are seen
her subsistence. alternative. Flexibility very much their especially in the private
in timetables offered business idea. sector and reflect de facto
by self employment Regarding their family | discrimination in hiring
also acts as a (time flexibility) some and employment. For
motivator for young of them noticed that some women, motivation
mothers who find it setting up a company | to do business comes
difficult to conciliate fits better in their idea | from a desire for
the normal Spanish of family life. leadership and
working timetable with recognition, for others it is
family life. There are seen as a form of self
also career driven expression.
women who create
their own business as
means for
subsistence.
Main difficulties are | -Lack of capital Bureaucracy , lack of | Although most of the As in most of the Lack of experience, lack
5. Difficulties related to: investment capital to invest, questioned (7) women | countries, female of capital, lack of role
lack of capital, -Official difficulty in obtaining received a start-up entrepreneurs are subject | models, disloyal
bureaucracy, paperwork credit and loans, credit, they remark to the double burden of competition, and time-
disloyal unfair competition, lack of capital as one professional and family consuming paperwork.
competition, and work and family problem to start-up. life. Other major
reconciliation life balance The start-up phase is difficulties are setting up
work/family, lack of characterised by (lack of money and
information. paperwork, and the qualified employees),
start-up idea, operating (taxes and
competion and of funding) a business, and
course family life competition.
follows the
bureaucratic part of
the new business.
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6. Training needs
detected

Despite they
assess as good
their professional
skills, they consider
very important to
attend training
courses specially
on: communication,
marketing,
business
management.

-Marketing
-Communication
-Management
-Accountancy
-TIC

Training in new
technologies,
marketing strategies,
long term planning,
risk management.

Most of the women
started on the base of
specialised
knowledge, but
nevertheless they
declare the need of
additional
development of
business skills, such
as marketing, office
skills, business
communication,
accounting and the
use of ICT, not as long
term training, but
offered in short units
(1-2 days maximun).

Entrepreneurs usually
strive to deepen their
knowledge and expertise
in the specific field of their
company activities. Also,
they would be helped by
a stronger orientation to
increased sales, a
knowledge of elementary
accounting and a better
understanding of cost
control.

Training for already
established companies,
how to handle growth
both legally and
economically, marketing,
Internet-sales, exit plans,
tax avoidance. Better
planning in general.
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6. CONCLUSION

The results coming up from the exchange of experiences on female entrepreneurship show some
important common points and some differences among the involved countries (IT, FR, ES, DE, LT,
FI).

On the one hand, we found that the most negative factors related to female entrepreneurship are;
lack of capital investment; bureaucracy, difficulties to conciliate work and family and negative market
conditions. On the other hand, the most positive factors are: entrepreneurial spirit, personal skills,

family, institutional support and training courses.

All countries have their specific situation and different entrepreneurial culture. Therefore, for example
as regards the institutional support, we found that in several countries women can benefit from a
technical and financial support but only in the start-up phase, except in Lithuania where there isn’t a

specific support for women. In other case, the most important obstacle is bureaucracy.

The main reason to start a business are: to have a way of subsistence, career development and/or
fulfilment, escape from employment (ambition/having more responsibility/different lifestyle), escape

from unemployment and market opportunities.

About the profile of women entrepreneurs involved in the project, we found that the average starting
age is 35-40 and in some countries also over 45. Across the board it was found that younger women
have a higher level of education whereas the over 45 group have only basic education. The success
of their business is based on their personal skills, their specialized knowledge and their former job
experience. They are married and take advantage form the family support (specially to balance work

and family).

As regards the training needs detected, we found that the most important topics are: communication,
marketing, ICT skills, finance/accounting/taxation and risk management. They prefer short tailor-made
courses (e.g. 2-4 hours, e-learning offers) and with a very practical approach. Networking and the
exchange of experience seems to be the most important and frequent requirement for women

entrepreneurs.
Furthermore the FEMALE project has involved several local partners in each country (see Annex 7.1).

They participated actively during the project meetings and during the project activities. Their

contribution was very important to have an overview and an exchange of ideas on the topic.
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7. ANNEXES
7.1. List of local partners

Italy

CNA
http://www.firenze.cna.it

Counsellor of Equal Opportunities
http://www.rete.toscana.it/

AIDDA
http://www.aidda.org/organi/index.php

Tuscany Region
http://www.rete.toscana.it/

CISL
http://www.cisltoscana.it/inizio.asp

France

ATIRE
http://www.atire.asso.fr/

Chamber of craft industry of Var
http://www.cm-var.fr/

UPV : Companies representative of Var
http://www.upv.org/index.htm

Couveuse interface
http://www.couveuse-interface.fr/

LES FEMMES CHEFS D’entreprises
www.fcetoulon.net

DEFI
www.provenceverte.fr

ASSOCIATION FEMME
CIDF VAR
www.infofemmes.com

CHAMBRE DE COMMERCE ET D'INDUSTRIE DU VAR
www.var-invest.com

Ministere de I'emploi, de la cohésion sociale et du logement
Ministére délégué a la cohésion sociale et a la parité - Service des droits des femmes et de I'égalité
www.femmes-egalite.gouv.fr

France ACTIVE - ATIRE
www.franceactive.org
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INTERFACE ET BOUTIQUE DE GESTION
http://www.boutigues-de-gestion.com

CRE@TVT
pépiniére d’entreprises de Toulon Var Technologies
www.tvt.fr/

Spain

Camara Oficial de Comercio, Industria y Navegacion de Oviedo:
www.camara-ovi.es

FADE - Federacion Asturiana de Empresarios:
www.fade.es

AEDIPE -. Asociacion Espafiola de Direccion y Desarrollo de Personas.
www.aedipe.es

Club de Calidad
www.clubcalidad.com

Instituto Asturiano de la Mujer
http://tematico.asturias.es/imujer/

Direccién General de Trabajo y Seguridad Saocial:
www.mtas.es/infgral/Provin/33htm.html

Sociedad Regional de Turismo del Principado de Asturias:
www.infoasturias.com/

Ayuntamiento de Gijén
http://www.gijon.es/

Ayuntamiento de Carrefio
http://www.ayto-carreno.es/es/

Germany

Griinderinnen Consult Hannover
http://www.gruenderinnen-consult.de

Frauennetzwerk Connecta
http://www.frauennetzwerk-connecta.de

Bildungswerk Verdi
http://www.bw-verdi.de

NBank
http://www.nbank.de

Lithuania

Panev ys Labour Exchange
http://www.ldb.It/en/Information/Pages/default.aspx
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Lithuanian Association of Adult Education
http://www.Issa.smm.lt/lang-2/

Lithuanian Labour Market Training Authority
http://www.darborinka.lt/english/?pid=600

»Active Women"“ Club Panev ys Region Municipality
http://www.panrs.lt

Panev ys College
http://www.panko.|t/

Kaunas Technology University, Panevezys Institute
http://www.ppf.ktu.lt/

Finland

Concordia — Region Development Centre
http://www.concordia.jakobstad.fi/?use=publisher&id=1049&lang=2

Womco Ltd
http://www.womco.fi/

The Central Association of Women Entrepreneurs in Finland
http://www.yrittajanaiset.fi/index.php?k=3979
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7.2 Meetings Reports

7.2.1 Meeting Report 1

PROJECT MEETING REPORT

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education

20 — 23 November 2006
Firenze — Italy

HOST INSTITUTION: Tk Formazione Srl — Firenze (IT)

PARTICIPANTS
1. Tk Formazione Srl—IT

[Name: Michela Calabrese, Gianluca Milanese]

2. ProGet83 - FR
[Name: Séverine Bemka]

3. ASEM-ES
[Name: Maureen Lawton,

Covadonga Coya]

4. Deutsche Angestellte-Akademie — DE

[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT
[Name: Ausra Pipinyte, Akvile Ramanauskiene, Jurate Raukstiene ]

6. Fortbildningscentralen vid Abo Akademi — FI

[Name: Satu Laitila]

DATE

ACTIVITY

Monday, 20 Nov

Presentation of the partner organizations to improve the mutual
knowledge: each partner presented its own organization and its main
activities,

Definition of the responsibility and functions of the partners: each
partner will involve its local network to implement the activities aimed at
collecting and exchanging information and best practices during all the
project,

Elaboration of ideas on the questionnaire to submit to the female
entrepreneurs (see the attachment): each partner contributed to the
definition of items and ideas on the questionnaire scheme to submit to
the 8 referents representing the main target group of the project,
Definition of detailed work methodologies and tools: all partners agreed
on the elaboration of the questionnaire scheme and the identifying of 8
female entrepreneurs before February 2007. The scheme of the
interview has to be prepared following the topics defined in the

attachment and validated within February 2007 through e-mail.
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Tuesday, 21 Nov

Introduction to the local context to the foreign partners and meetings
with Local Stakeholders: explanation of the practices and legislation on
the female entrepreneurship in Tuscany and on reconciliation between
working life and family during the visits by the Responsible of the
Female Entrepreneurship and Gender Policies Sector of the Tuscany
Region, D.ssa Antonella Turci, and by the Regional Counsellor of Equal
Opportunity, Adv. Marina Capponi.

With the support of an interpreter, Suzi Jenkins, the institutional
representatives illustrated initiatives and projects carried out by the
regional authority at European and local level,

lllustration of the local context about the female entrepreneurship: visit
by AIDDA — Associazione Imprenditrici e Donne dirigenti di Azienda,
D.ssa. Orietta Malvisti Moretti. AIDDA is a non profit association
representing the first association founded in Italy with the aim to support
the engagement of women in the economic and social sector. The
president of the association illustrated the association’s activities and
agreed on an active involvement in the FEMALE project with the
participation of female entrepreneurs as testimonials of their life/working
experience. During the visit we met women entrepreneurs who have

been carrying out a business successfully.

Wednesday, 22 Nov

Cultural and historical visit in Florence: sightseeing tour, during the
morning, of the town to churches, historical buildings, monument, etc.
with a tourist guide. The visit was an enjoyable moment to know
Florence and its historic/cultural/artistic aspect.

Development of ideas on the questionnaire to submit to the female
entrepreneurs: all partners defined the structure of the questionnaire in 3
sections (see the attachment).

We discussed on the opportunity to propose open or closed questions.
In order to compare the data on the female entrepreneurs life/working
experience it seems better to use closed questions. By other side, with
open questions the interviewees would be more free to explain their
personal experiences without a fixed path. Maybe the best solution
would be the presence of closed questions for objective data (personal
data, work experience data) and open questions for personal comments.
Meeting with local stakeholders: visit by CNA - Confederazione
Nazionale Artigianato Piccola e Media Impresa, D.ssa Licia Papini:

illustration of the structure and main activities of CNA — Handicraft and
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SME Association of Florence. The association represent a valid point of
contact for all active and dynamic enterprises operating in the province
of Florence. The meeting represented an interesting moment of
comparison and consideration on concrete initiatives and experiences in
the Tuscany economic tissue.

At the evening with all the partners we had a dinner in a typical
Florentine restaurant where we eat Tuscany speciality in a relaxed

atmosphere.

Thursday, 23 Nov

Brainstorming on new proposal ideas to submit on the next calls (LLP —
Lifelong Learning Programme 2007 — 2013): all partners agreed to
participate and collaborate in future projects on different topics (see the
attachment),

Definition and validation of the activities timetable (see the attachment),
Definition of the female entrepreneurs target group who will be
interviewed (see the attachment),

Meetings with Local Stakeholders: CISL — Confederazione Italiana
Sindacati Lavoratori- Coordinamento Regionale delle Donne (ltalian
Confederation of Trade Unions - The Regional Coordination Women),
D.ssa Claudia Russo. The Regional Coordination Women promotes
Equal Opportunity policies within the labour market, the reconciliation
work/family, etc.

She explained the support of the Confederation of Trade Unions for the
enterprises, the initiatives promoting equal opportunity in work places
(public and private), and the difficulties to promote the reconciliation
between working life and family for women especially in the private
sector. Instead in public bodies there are kindergarten to support women
with children.

The meeting went off according to the agenda and with fruitful results.

Annexes:

FEMALE Time planning

Questionnaire scheme to submit to the female entrepreneurs

Meeting agenda.
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7.2.2 Meeting Report 2

PROJECT MEETING REPORT

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education

May 13 — 17, 2007
Panev ys — Lithuania

HOST INSTITUTION: Panevezys Business Advisory Centre — Panev ys (LT)

PARTICIPANTS

1. Tk Formazione Srl—IT

[Name: Michela Calabrese, Gianluca Milanese]

2. ProGet83 -FR

[Name: Séverine Bemka]

3. ASEM-ES

[Name: Maureen Lawton, Barbara Monteserin]

4. Deutsche Angestellte-Akademie — DE

[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT

[Name: Ausra Pipinyte]

6. Fortbildningscentralen vid Abo Akademi — FI
[Name: Satu Laitila, Hanna Aanila]

DATE

ACTIVITY

Monday, 14 May 07

The transnational partners were welcomed to Panev ys Business
Consultancy Centre (PBCC) and presented with an outline of the
activities to be carried out during the visit.

AusSra Pipinyt presented the activities of the PBCC.

Afterwards the partners attended a meeting with the governor of
Panev ys County Gema Umbrasien . The governor explained the
situation of women in employment and in politics. A debate followed
focusing on the situation of the female in each country. The outcome
of this comparison was that in all the countries in question women had
difficult access to top management positions and faced the obstacle of
reconciliation between family and work life.

In the afternoon Ausra Pipinyt of the PBCC presented the situation of
female entrepreneurship in Lithuania. Among the EU states women
from the Baltic States are most eager to become managers. In
Lithuania, women managers account for more than 40 percent of the
total number of managers in Lithuania. Lithuanian women

entrepreneurs mainly develop their activities in the following fields:
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sewing, hairdresser’'s salons and the barber’s, beauty salons, small
restaurants and cafes, private dental offices and private clinics, sports
clubs etc. However, the key business players are men. The main
reasons determining a lower level of women'’s participation in business
can be summarized as follows: outdated stereotypes towards a
woman’s social role; difficulties to combine family and business; lack
of self-confidence; fear of the risk; lack of specific knowledge
necessary to run a business, etc.

All partners reported their project activities since the last meeting.
Later the partners were transferred to a local farmstead run by a
woman entrepreneur, as an example of agrotourism in Lithuania. The
business woman started the farmstead in 1997. She was one of the
first to start an agrotourism business in Lithuania. In 10 years her
business has gone from three rooms to 50 rooms in three buildings.
She also provides conference and wedding services. Furthermore she
was one of the founders of the rural tourism association of Lithuania.
The partners were invited to taste typical local products in the

farmstead restaurant.

Tuesday, 15 May 07

PBAC took the partners on a city tour to Vilnius accompanied by a
professional guide.

On return to Panev ys the partners were welcomed by the president
of the Active Women organisation, Danute KirS i nien . She
presented the organisation and the wide range of regional and national
activities. The organisation is one year old and its members are active
in different political parties.

The partners intermingled with the members of the organisation over

tea and cakes.

Wednesday, 16 May 07

Project partners participated in the conference “Women’'s Roles:
Stereotypes and Perspectives”. The event was aimed at analysing the
particular obstacles that prevent women from fully participating in business
and social life. The partners made presentations on women

entrepreneurship in their countries.
Conference presentations:

- “Carreer Crossroad”, Dalia Cymbaliuk, Secretary General, Lithuanian
Association of Adult
Education;
- “Equal Opportunities for Women and Men”, Janina Gaidi nait ,
Lecturer, Panev ys College;

- “Women in the Job Market”, Audron Biguzien , Deputy Director,
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Panev ys Labour Exchange;

- “Women's activities in Panevezys and Lithuania”, Laima Jonkuvien ,
the President of Panev ys

Soroptimist Club;

- “Women in Politics and Society”, Danute Kri§ i nien , the President of
»Active Women" Club;

- “Feminine Entrepreneurship in Italy”, Michela Calabrese, Tk Training
Limited,;

- “Feminine Entrepreneurship in Finland”, Satu Laitila, Abo Akademi;

- “Feminine Entrepreneurship in Spain”, Maureen B. Lawton, ASEM,;

- “Feminine Entrepreneurship in France”, Severine Bemka, ProGet 83;

- “Feminine Entrepreneurship in Germany”, Florian Hans, Deutsche

Angestellten-Akademie.

In the afternoon the time was dedicated to the places of interest within the
city of Panev ys. PBCC kindly provided the group with a guide for the

visit of Panev ys.

Thursday, 17 May 07

PBCC and the partners were welcomed by Lithuanian Labour Market
Training Authority in Panev ys. The director Graina Aperavi ien
presented the main activities of the centre. The target groups are
convicts (people in danger of social exclusion), students and
unemployed.

The centre provides career guidance, psychological counselling to the
target groups and also runs a job club. The LLMTA, which exists in
major cities in Lithuania, was founded and is funded by the ministry of
social security and labour of the Republic of Lithuania. Special projects
are also funded by the European Social Fund.

During the final meeting the project was evaluated and ideas were put

forward for further work.
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7.2.3 Meeting Report 3

PROJECT MEETING REPORT

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education
06 — 07 December 2007
Toulon, France

HOST INSTITUTION: ProGet83 — Toulon (FR)

PARTICIPANTS
1. Tk Formazione Srl—IT
[Name: Michela Calabrese, Giulia Polidori]

2. ProGet83 - FR
[Name: Séverine Bemka, Olivia Balezeav]

3. ASEM-ES
4. Deutsche Angestellte-Akademie — DE
[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT
[Name: Ausra Pipinyte, Vilma Juodagalvyté-Baranovskaja |

6. Fortbildningscentralen vid Abo Akademi — FI
[Name: Uffe Wikstrom]

DATE ACTIVITY
Wednesday, 05 Dec 07 Arrival of Partners
Morning:
Thursday, 06 Dec 07 - Welcome and introduction: the project coordinator (Tk Formazione srl)

illustrated the activities carried out during the first year (2006-07) and
presented next deadlines and activities to carry out during the second
year (2007-08).
Feedback from all partners on the project activities since the last
meeting. Presentation of the questionnaires and report: each partner
presented the main results achieved in their country through the
guestionnaires submitted to 8 women entrepreneurs focusing on;
1. The persons we have interviewed: short presentation of the
persons interviewed — who are they?
2. A short list with the main factors contributing to success in
business for the interviewees on the base of the collected questionnaires
3. A short list with the main elements influencing negatively their
business.
The general results achieved in each country showed that the

problems related to female entrepreneurship in all partners countries
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are almost the same: lack of capital investment, reconciliation between
work and family, etc.
Moreover we find that the main problems related to entrepreneurship
are the same for both men and women.
In order to start a comparative analysis, all partners agreed on a wider
involvement of learners (business women interviewed) in the project.
Starting from the common points found out through our questionnaires
each partner will contact again the women interviewed and ask them
which are in their opinion the most important aspects to take into
account related especially to training and education paths during the
entire working life.
Presentation of female entrepreneurship in France: Proget83
presented briefly the female entrepreneurship in France with particular
attention to the Var Department. Furthermore Séverine Bemka
presented the female entrepreneurship situation in France showing
statistical data.
Definition of the methodology to carry out for the comparative analysis:
exchange of ideas on the methodology to use for the analysis and the
comparison of the questionnaires collected in each country during the
first year. Exchange of ideas and suggestions on the second step: all
partners agreed on a greater involvement of learners (women
entrepreneurs) in the project and, in particular, during the project
meetings. The partners agreed on the submission of a second
guestionnaire/“interview” (to be defined) to the same target identified
during the first year.

Afternoon:
We met local partners in Toulon:
Couveuse d'entreprise: the Incubator Company includes 500
enterprises supporting them to the creation and the development of
their activities through technical, administrative, accounting advice.
Boutique de Gestion : the Boutique de Gestion is a national network
for the creation and development of enterprises. Séverine BENEGLIA,
person in charge of the Couveuse, presented the activities of the
organization and statistical data on success/failure of new enterprises.
Employers' union of the Var: UPV in Toulon is a union of 5000 local
companies in the south of France. The UPV aims at representing
small and medium enterprises by means of lobbying towards
government and public organization. They support employers as well

as employees from an economical, financial, legal and social point of
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view. We met Louis COINTE, responsible employers, Lyliane EPRY
BRUNO, president commission employment and insertion of UPV,
Carole PICOCHE, in charge of development UPV.

FACE fights against discrimination in work places. We met Corinne
VAUDELIN, administrator and woman manager COVAZUR.

Friday, 07 Dec 07

Morning:
Michela Calabrese (Tk Formazione) illustrated next steps for the project

activities. The partners fixed next meetings dates (to confirm)

« 22 - 23 May 08 in Finland (Abo);

» 31 March — 1 April 08 in Italy (Firenze)/ Spain;

* 3 -4 July 08 in Germany (Berlin).

All partners contributed to the definition of the time planning for 2008 (see
attachment).

The German partner will be responsible for the implementation of the
FEMALE web site http://www.female-project.eu

. Brainstorming on a new proposal idea to submit on the next calls:
Séverine Bemka presented to all partners a project idea on a group of
enterprises at European level. She will send by e-mail to the partners all
information about it.

We met the Chamber of trade and of Craft of the Var grouping 25000
enterprises. Emilie THOMERE, in charge of mission, presented the
specific actions of female entrepreneurship showing data on the situation
in the Var. We discussed in particular on professions traditionally managed

by men, but more and more interesting for women.

Afternoon:
. We visited the centre of Toulon.
. In the late afternoon we met ATIRE, Platform of Local Initiatives.

Eugénie DELMAS, woman Manager, presented briefly the activities of her
organization supporting people in difficulty (because of the age, the fact to
be woman, etc.) in the creation, the development and the renewal of
business activities. ATIRE is a platform existing in the Var distributed in
peripheral area to reach more easily people interested to starting a

business.

Annexes:

FEMALE Time planning 2008

Meeting agenda.
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7.2.4 Meeting Report 4

PROJECT MEETING REPORT

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education

31 March— 01 April 08
Gijon — Spain

HOST INSTITUTION: ASEM —Gijon (ES)

PARTICIPANTS
1. Tk Formazione Srl—IT
[Name: Michela Calabrese]

2. ProGet83 -FR

[Name: Séverine Bemka, Olivia Balezeav, Jean-Claude Tomasso |

3. ASEM-ES

[Name: Maureen Lawton, Pilar Bango, Covadonga Coya, Barbara Monteserin, Kike Gomez
Haces, M2 Luisa de Miguel, Covadonga Garcia]

4. Deutsche Angestellte-Akademie — DE

[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT
[Name: Ausra Pipinyte, Akvile Ramanauskiene]

6. Fortbildningscentralen vid Abo Akademi — Fl
[Name: Satu Laitila, Uffe Wikstrom]

DATE

ACTIVITY

30th March 08 Arrival in Gijon

31st March 08

Welcome and introduction

Breakfast with the Mayoress Dofia Paz Felguerosa. Presentation
of the FEMALE project to the audience and the press.

Feedback from all partners on the project activities since the last
meeting: feedback from each partner on the availability of women
entrepreneurs interviewed during 1% step to take part in the 2"
phase.

Elaboration of the 2™ guestionnaire to submit to our target group
of women entrepreneurs: we discussed about the structure of the
new questionnaire to submit to our first target group (1* phase).
We considered different type of approaches to adopt for the 2"
phase considering the short time at our disposal.

Presentation of ASEM Mentoring School: Maria Luisa de Miguel
presented the ASEM Mentoring School and its main activities
explaining us all phases carried out during the training

programmes for the mentorees and the importance of the relation
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mentor/mentoree.

2" guestionnaire validation: methodology and timetable definition.
We decided to submit a new questionnaire to the same target
group of the first year (8 women entrepreneurs) asking them
general questions on their skills and training needs, their access to
information about training programmes in their region and
guestions about main problems related to their avaibility to attend
a training courses (see annexed document).

For the dinner we were invited by ASEM to their monthly dinner.

1st April 08

Implementation of the FEMALE web site: we defined the content
of the web site. We decided to put in the web site the list of
associated partners and link; a short description of partners
organizations and their logos; to collect all press articles and
documents about the project, to collect presentations on female
entrepreneurship in each country.

Meeting with the Directora del Area de Igualdad del Ayuntamiento
de Gijon: presentation of data on the municipality of Gijon and the
history on equal policies and instruments since 1978. She
explained the main activities carried out by the municipality on the
issue. An important aspect is the financing of training programmes
by the municipality for future employees. The financing is
addressed to enterprises that are obliged to guarantee the 60% of
employment.

Conclusion: definition of the activities timetable for next months;
meeting evaluation and report.

Lunch in Candas with the mayor. We were received by the
municipality and its delegation which presented the local context of
Candas.

Reception by Amalia Fernandez , Concejala de Desarrollo local e
Igualdad. Casa de Encuentros de Mujeres: “ Programa para la
incorporacion de la mujer en el mundo laboral.”

Visit to Embutidos Santa Rita.

Return to Gijon and dinner in typical cider cellar Lagar de

Cabuenies

Annexes:
Questionnaire 2
FEMALE timetable
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7.2.5 Meeting Report 5

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education

PROJECT MEETING REPORT

21 — 24 May 2008
Abo - Finland

HOST INSTITUTION: Fortbildningscentralen vid Abo Akademi — Abo (FI)

PARTICIPANTS
1. Tk Formazione Srl—IT

[Name: Michela Calabrese]

2. ProGet83 -FR

[Name: Olivia Balezeav, Jean-Claude Tomasso ]

3. ASEM-ES

[Name: Maureen Lawton, Pilar Bango]

4. Deutsche Angestellte-Akademie — DE

[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT
[Name: Ausra Pipinyte, Andrius Galuska]

6. Fortbildningscentralen vid Abo Akademi — FI
[Name: Satu Laitila, Anne Lindgren]

DATE ACTIVITY
21/05/08 Arrival in Abo
Presentation of female entrepreneurship in Finland
Meeting with entrepreneur Heidi Saari and Stefania Santiano:
22/05/ 08 Heidi Saari explained us her professional experience working

in the clothing sector.

Meeting with entrepreneur Tanja Lepistd and Sirkka Kaarina:

they explained us their experience in craftmade sector.

Guided City tour in Naantali

Presentation of female entrepreneurship in Finland
Meeting with entrepreneur Sinikka Séderlund
Lunch at Café Amandis with Sirpa Ruohonen (entrepreneur and café
owner)
Visit to a local enterprise the Muminworld in Naantali
Departure back to Turku/Abo

Dinner by the river in Turku at restaurant Svarte Rudolf

Meeting with a female entrepreneur Birgit Griese at the Centre for
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23/05/08

Continuing Education at Abo Akademi: she explained us her experience

as trainers of foreign language in Finland showing great dynamism and

enthusiasm in her work.

Feedback from all partners on the project activities since the last meeting
1% and 2™ guestionnaire: analysis of results and discussion
Feedback from each partner on the 2 guestionnaire
submitted to our target group of women entrepreneurs
Definition of final document structure for our project activities
2006 — 2008.

Lunch at Café Arken at the university

A walk to the cathedral to see the Promotion (a ceremony of conferment of

doctor’s degrees)

Definition of the activities timetable for next months, Michela Calabrese
Implementation of the FEMALE web site and leaflet
Meeting evaluation and forward planning

Dinner at restaurant Harald in the Turku city center

24/05/08

Conclusion
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7.2.6 Meeting Report 6

PROJECT MEETING REPORT

F.E.M.A.L.E. - Eostering Self Entrepreneurship for Women in Adult Education
2nd — 4th July 2008
Berlin - Germany

HOST INSTITUTION: Deutsche Angestellte-Akademie — Berlin (DE)

PARTICIPANTS
1. Tk Formazione Srl—IT
[Name: Michela Calabrese]

2. ProGet83 -FR
[Name: Séverine Bemka, Jean-Claude Tomasso, Regine Tomasso, Sophie Aniel]

3. ASEM-ES
[Name: Maureen Lawton]

4. Deutsche Angestellte-Akademie — DE
[Name: Florian Hans]

5. Panevezys Business Advisory Centre — LT
[Name: Ausra Pipinyte, Andrius Galuska, Eugenijus Lunskis]

6. Fortbildningscentralen vid Abo Akademi — FI
[Name: Satu Laitila, Anne Lindgren]

DATE ACTIVITY

02/07/08 Arrival in Berlin

03/07/08 Morning

» Welcome and introduction: Tk Formazione presented a summary of all
activities carried out during the 2 years of the project (2006/2008)
focusing on all results/outcomes produced.

» Tk Formazione presented the general structure of the final Guidelines
of the FEMALE project defined during the last meeting in Turku.

» Presentation of national results according to the reporting form —
feedback from all partners on the project activities since the last
meeting: partners presented the main results achieved in their country
related to the topics defined during our last meeting in Finland.

* Analysis of project final results.

Afternoon

* Elaboration and validation of the final project Handbook: we worked on
the common part of the final Handbook and validated it.

 Inputs for the Final Reports for NAs: we worked on the common

section of the Final Report to submit to our NAs by the deadline of the
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30™ September 08.

04/07/08

Morning

» Final outcomes definition: we collected all information from each
partner to complete our final Handbook.

* Implementation of the FEMALE web site and leaflet definition in 6
languages. We worked in different work groups: each partner translated
the leaflet in its national language.

* Conclusion: definition of our final activities.

Afternoon

« City tour in Berlin

- ’-l FEMALE project

q1
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7.3. Timetable

7.3.1 First Year Activity

Education and Culture DG

TABLE 3 - 1% YEAR PROJECT ACTIVITY 2006/07

FEMALE
project 2006/07
ACTIVITIES Feb 07 | Mar 07 June 07 | July 07 | Aug-Sept 07

Exchange of
documents among
partners

Kick-off meeting
20-23 Nov 06

Elaboration and
validation of the
questionnaire
structure

Identification of 8
women
entrepreneurs

1st Questionnaire
submission and
collection

Project meeting
13-17 May 07

LT

Data comparison
and analysis

1st year Final
Report
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DISSEMINATION

Involvement of

local partners
Creation and

updating of the
blog web page

Presentation of
the project in
partners' web
pages

Creation of the
project web site
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7.3.2 Second Year Activity

Education and Culture DG

TABLE 4 — 2™ YEAR PROJECT ACTIVITY 2007/08

FEMALE
project

2007/08

ACTIVITIES

Documents
exchange among
partners

Project meeting
6-7 December 07
(Toulon - FR)

Mar 08

Apr 08

May 08

June 08

July 08

Aug-Sept 08

Collection of
legislation
supporting female
entrepreneurship

Project meeting 31
March - 1 April
2008

ES

2nd Questionnaire
submission and
collection

Web site structure
and content
definition

Project meeting

21-24 May 2008

Fl
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Analysis of
questionnaires

Education and Culture DG

Final publication
elaboration

Final meeting 2-4
July 2008

Final project report

DISSEMINATION

Updating of the
blog web page

Implementation of
the FEMALE web
site

Project leaflet
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7.4. Questionnaires

7.4.1. First Quetionnaire

Project Title: F.E.M.A.L.E. - Fostering Self Entrepreneurship for Women in Adult Education

QUESTIONNAIRE 1

[Please complete and TICK only ONE ANSWER in the appropriate box/column]

SECTION 1: Personal background

Name, Surname Nationality
1. Your Current Status:
Married/live in partner Divorced Single Widow

2. Your Age Group:

Fewer than 25
26 - 35

36 -50

More than 50

3. Place of residence:

Urban

Rural

4. Have you any children?

Yes No

If yes, n° of Children:
1

2

3

4

More than 4

5. Driving Licence:

Yes No

6. Own Vehicle:

Yes No

7. Formal Education (the highest level achieved):
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Primary

Secondary
Graduate

Post Graduate
Master

Doctorate
Vocational Training

8. Vocational training courses completed:

9. Other Complimentary Courses (Please name):

10. Non Formal Training
(Knowledge and skills achieved which can be useful in business management and development )

Languages:

English

Spanish

French

German

Italian

Portuguese

Russian

Japanese

Others (Please name):

Information Technology

Word Processor
DBase

Excel

PowerPoint

Access

Internet

Photoshop

email

Agenda/ calendar
Others (Please name):

Others (Please name):

11. Informal Training (Knowledge and skills achieved through life experience)

Core Skills: The components of general intelligence grouped into four large fields

Verbal Capacity
Spatial capacity
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Logical Capacity
Others (Please name):

The basis of emotional intelligence

Self-awareness
Self-management
Motivation

Empathy

Graduate

Social Skills

Others (Please name):

Crucial skills

Confidence in oneself

Initiative

Influence, the skill to lead teams and influence policy
The ability to encourage development in others
Others (Please name):

Others (Please name):

12. Previous businesses

Yes No

If affirmative, please state number and types of businesses:

13. Skills achieved as a result of the specific fem  inine role.
Mark which services you render to your immediate family and other members of your family:

Cooking

Cleaning

Teaching

Training

Nursing

Secretarial

Serving food
Administration

Child minding

Book keeping
Entertainment
Shopping

Stocking

Internal management
Handicrafts

Time management
Organization of Events
Communication (external/internal)
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Others (Please name):

14. Personal interests

Sport

Artistic

Religious

Cultural

Social

Political

Environmental

Travel

Others (Please name):

SECTION 2: Business Experience

15. Legal Framework

Sole trader

Liberal Profession

Joint Venture

Limited Company

Public Limited Company
Cooperative

Family business

Other (Please name):

16. Past working experience

Previously employed Yes

If affirmative, please state number and types of employment:

No

17. Business Experience

Date of business start up (How long ago?):

Size (Ref. 2003/361/CE):
Number of employees

Micro business (fewer than 10)

Small business (between 10 and 49)
Medium size business (between 50 and 249)
Big company (more than 500)

Turnover

Micro business (fewer than 2.000.000 €)

Small business (between 2.000.000 and 10.000.000 €)

Medium size company (between 10.000.000 € and 50.000.000 €)
Big Company (more than 50.000.000 €)
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Sector:
Type of Business

The company produces:

Products

Services

Both, products and services in the same amount

Please describe your business and, in case, the spe

cific branch

External Services subcontracted

Accountant

Fiscal adviser
Labour Law adviser
Internet Server

IT consultant
Upkeep

Human Resources
Cleaning
Secretarial
PR/Marketing
Others (Please name):

18. Market Scale

Local
County
Regional
Provincial
National
International

Other (Please name):

19. ICT

Hardware

Software

PC

Mac

Laptop

Wi-Fi - wireless network

PDA - Personal digital assistants

Office

Production Application
Internet Connection
ADSL

FAX

Mobile

Land line

Others (Please name):

20. Financing

Self financed
Sleeping partner

51




Education and Culture DG

Lifelong Learning Programme

Financial Loan
Subsidies
Government Grants

Others (Please name):

21. Association Membership
Are you a member of a professional association? Yes No
Are you a member of a network? Yes No
22. Planning
Do you make an annual business plan? Yes No
Do you make an annual financial plan? Yes No
Do you make an annual Marketing plan? Yes No
Do you make an annual Media plan? Yes No
Do you know the level of your safety stocks of your products and consumer goods?

Yes No
Do you have job descriptions? Yes No
Do you manage to objectives? Yes No
Do you analyse your balance sheets? Yes No
Do you have an exit plan? Yes No

SECTION 3: Personal comments

[Mark the box which best reflects your situation in a scale from 1 to 5:
1: Absolutely not my case 2: Notmy case 3: Indifferent  4: It's my case 5: It's totally my case]

23. Motivation, reasons for starting the business:

Mear_ws of 1 2 3 4

subsistence

En_trepreneurlal 1 2 3 4

spirit

Taking m_quet 1 2 3 4

opportunities

Taking adyantage 1 2 3 4

of my profile

Career 1 2 3 4

development

Others: Please state 1 5 3 4
1 2 3 4
1 2 3 4
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24, How did you go about starting your business?
25. Difficulties encountered when starting up
Official
Paperwork 1 2
Lack of capital
. 1 2
investment
Lack of
professional 1 2
consultancy
Lack of
knowledge L 2
Family
Conciliation 1 2
difficulties
Lack of family 1 >
support
Others: Please
state 1 5
..................... 1 2
..................... 1 2
26. Ongoing Difficulties encountered
Lack of capital
. 1 2
investment
Lack of 1 2
consultancy
Unfavourable
conditions
1 2

compared to
my competition
Disloyal
Competition L 2
Lack of
business 1 2
knowledge
Lack of specific

X 1 2
Information
Others: Please
state 1 5
..................... 1 2
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27. What do you hope to achieve in your business?
Be employed 1 2
Provide for 1 2
myself
Proylde for my 1 2
family
Slowly Improve 1 >
my income
Create personal

1 2
wealth
Provide a high
standard of 1 2
living
Contribute to
my somal/ 1 2
economic
environment
Improve my 1 2
social status
Become well
known 1 2
Become
influential 1 2
Others: Please
state 1 5
..................... 1 2
..................... 1 2
28. Keys to your success
Capital
investment 1 2
Specialised 1 2
knowledge
Personal skills 1 2
The need to 1 2
succeed
My work
capacity 1 2
Luck 1 2
Family support 1 2
Institutional 1 2
support
Others: Please
state 1 5
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..................... 1 2 3 4
..................... 1 2 3 4
29. What do you do to improve your business skills?

Training Course

Search for personal consultancy
Business trips

Relationship with experts
Business Cooperation network

Others (Please state):

30. What do you do to improve you professionalism a s an entrepreneur?

Copy the competition
Training Courses

Others (Please state):

31. Government Agencies and Boards, Trade Unions, E  mployers Unions

Have you received any kind of support by them? Yes No

What, if anything have you received from them?

What do you think they should have done for you?

32. Family role in the business start-up

33. Have you any other comments?
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7.4.2 Second Questionnaire

Project Title: F.E.M.A.L.E. - Fostering Self Entrepreneurship for Women in Adult Education

QUESTIONNAIRE 2

Introduction : The general results achieved after the first phase of the project show that the problems
related to female entrepreneurship in all partners countries are almost the same. Moreover we find
that the main problems related to entrepreneurship are the same for both men and women.

A. General

1. The main results of our first interview show tha  t the most negative factors related to female
entrepreneurship are:

LACK OF CAPITAL INVESTEMENT

BUREAUCRACY

DIFFICULTIES TO RECONCILIATION WORK/FAMILY
NEGATIVE MARKET CONDITIONS

Do you agree?
Yes [] No []
2. The main results of our first interview show tha  t the most positive factors related to female
entrepreneurship are:
ENTREPRENEURIAL SPIRIT
PERSONAL SKILLS
FAMILY
INSTITUTIONAL SUPPORT
OTHERS: TRAINING COURSES

Do you agree?

Yes [] No []

3. How do you assess your professional skills deali ng with your work activities?

[] Insufficient [] Sufficient [] Good [] Excellent

4. Which of the following skills do you need to enh ance your business performance?

LlicT [] Marketing [] Communication ] Accountability
[] Business management [] Language courses Learning to learn []
Entrepreneurship [] Interpersonal and civic skills []

Other, specify:
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B. Access to information

5. Are you aware of the training offer meeting your needs in your region/country?

Yes [] No []

6. Are you familiar with resources and finances ava ilable to support your business initiatives?

Grants [] Subsidies [] Interest free loans [] Incubators []
Associations [] Business parks [ ] Adult education centres []
Other, specify:

C. Format

7. What do you regard as barriers to follow a train  ing programme for development of your
professional skills?

Not a Small Big Huge
barrier Barrier Barrier Barrier
Family ] ] ] ]
Friends ] ] ] ]
Lacking information on training opportunities ] ] ] ]
Recognition of qualification ] ] ] ]
Lack of time ] ] ] ]
Other, please specify:
8. What type of training meets your needs?
In-house courses [] Mentoring [] Training on the job []
Coaching []
e-learning [] Blended learning [] Face-to-face courses [ ]  Short courses []
Refresher courses [_] Other, specify:

9. Would you be interested in participating inatr  aining course on entrepreneurship issues?
Yes [] No []

If yes, please leave your contact details below:

Surname: First name: Mr.[1 Mrs.[] Ms.[]

Zip code, place: Phone: Email:

Thank you for participating in the survey!
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7.5 Press

Spain
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Finland

Lithuania
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